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CHAPTER

01

THE ORGANISATION

(44
The professionalism of an organisation
is measured long before its first mission.
It is written in its standards, its people
and the actions it will not compromise.

)
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MISSION STATEMENT

The Vosnet Task Force exists to plan, coordinate and execute reconnaissance,
intelligence and extraction operations in environments where preparation,
discipline and accurate information are considered the decisive factors for
mission success.

The organisation exists to solve operational problems through planning rather
than improvisation. Every deployment is approached with the objective of
reducing uncertainty, preserving operational capability and returning personnel
safely.

Success is hot measured solely by objectives completed, but by the quality of
intelligence collected, the efficiency of execution and the ability to learn from
every operation.

Docrrine NoTE O7

Preparation creates opportunity. Discipline secures success.

ORGANISATIONAL PURPOSE

The purpose of the Vosnet Task Force is to provide a structured operational
framework that enables personnel to operate effectively in complex and evolving
environments.

The organisation promotes a culture of professionalism, accountability and
continuous improvement. Every process, document and operational procedure
is designed to improve decision-making while reducing unnecessary risk.

The Task Force is committed to developing repeatable systems that transform
experience into organisational knowledge. Every completed operation
contributes to the refinement of future doctrine.

CLASSIFICATION: OMEGA INTERNAL USE ONLY l 5
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CORE OBJECTIVES
The organisation operates in pursuit of five primary objectives.
RECONNAISSANCE

Develop situational awareness before committing resources. Observation and
understanding are always prioritised ahead of action.

INTELLIGENCE

Collect, verify and distribute reliable information that supports operational
planning and informed decision-making.

PLANNING

Prepare for operations through structured analysis, resource management and
contingency planning.

EXECUTION

Conduct operations with precision, discipline and adaptability while maintaining
the highest professional standards.

EXTRACTION

Conclude every operation by preserving personnel, recovering assets and
documenting lessons learned for future application.

Docrrine NoTE 02

Knowledge retained is capability increased.
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MEASURES OF SUCCESS

Operational success is evaluated using more than mission completion alone.
The Vosnet Task Force assesses every operation against the following criteria:

o Mission objectives achieved.

o Personnel recovered safely.

o Intelligence gathered and verified.

o Equipment accountability maintained.

o Operational discipline upheld.

e Lessons identified and documented.

e Procedures improved for future operations.

An operation that generates valuable intelligence may be considered successful
even where initial objectives evolve during execution.

Conversely, a completed objective achieved through avoidable risk or poor
planning is regarded as requiring review.

PRINCIPLES OF OPERATION

Every member of the organisation is expected to operate according to the
following principles.

INFORMATION BEFORE ACTION

Operational decisions shall be based upon verified information wherever
practical.

PREPARATION BEFORE DEPLOYMENT

Effective planning reduces operational uncertainty and increases the probability
of mission success.

ADAPTABILITY DURING EXECUTION

Plans provide direction; professionalism provides flexibility.

ACCOUNTABILITY AFTER COMPLETION

Every action taken during an operation contributes to organisational learning.

CLASSIFICATION: OMEGA INTERNAL USE ONLY ’- ‘ n
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CONTINUOUS IMPROVEMENT

No operation is considered complete until its lessons have been captured,
reviewed and incorporated into future doctrine.

DocrrInE NOTE 03

Every mission ends. Every lesson remains.

SCOPE OF RESPONSIBILITY

The Vosnet Task Force maintains responsibility for the development and
maintenance of operational doctrine, organisational standards and professional
conduct.

This responsibility extends beyond field operations and includes:

e Training and development.

e Intelligence management.

o Documentation standards.

e Operational reporting.

o Equipment accountability.

e Communications procedures.
o Organisational identity.

o Knowledge preservation.

Every publication issued by the organisation shall support one or more of these
responsibilities.
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RELATIONSHIP TO SUBSEQUENT PUBLICATIONS

This manual establishes the organisational principles upon which all future
publications are based.

Readers seeking further guidance should consult the following controlled
publications:

o Book Il -Identity & Standards

e Book Il - Symbolism & Heraldry

e Book IV - Visual Identity Standards

e BookV -Equipment & Logistics

e Book VI - Communications Protocols
o Book VIl -Intelligence Procedures

Each publication expands upon the doctrine introduced within this manual while
maintaining consistency with the organisational philosophy established herein.

CHAPTER SUMMARY

The Vosnet Task Force exists to provide a disciplined framework for
reconnaissance, intelligence, planning and extraction operations.

Professionalism, preparation and continuous improvement form the foundation
of every organisational activity.

The principles established within this chapter provide the doctrinal basis for all
subsequent manuals and operational procedures.

No standard exists in isolation.
Every procedure supports the mission.

Every mission strengthens the organisation.

CLASSIFICATION: OMEGA INTERNAL USE ONLY - = ‘ ;



VOSNET TASK FORCE BOOK | - THE ORGANISATION R2
FIELD OPERATIONS MANUAL VTF-FOM-001

VTF-FOM-001-CH-02
CHAPTER OPENER

CHAPTER

02

ORGANISATIONAL
STRUCTURE

66

Strength is not found in numbers, but in
every individual understanding their role.
within the whole.

)
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COMMAND PHILOSOPHY

The Vosnet Task Force is organised to ensure that authority, responsibility and
accountability remain clearly defined at every level of the organisation. A
disciplined structure enables rapid decision-making while ensuring that
operational standards are maintained regardless of mission complexity.

Leadership exists to provide direction rather than unnecessary control. Every
member of the organisation is entrusted to exercise professional judgement
within the intent of the mission, supported by established doctrine and standard
operating procedures.

The Task Force recognises that effective organisations are built upon clearly
defined responsibilities, competent leadership and mutual trust between every
level of command.

DocTrINE NOTE 04

Organisation creates clarity. Clarity enables decisive action.

ORGANISATIONAL HIERARCHY

The Vosnet Task Force operates through a central command structure supported
by specialised divisions responsible for planning, intelligence, logistics and
operational support.

Strategic direction originates at Command Headquarters before being translated
into operational objectives by divisional leadership. Field teams execute these
objectives while maintaining the flexibility required to adapt to changing
operational conditions.

Every member understands both their individual responsibilities and how those
responsibilities contribute to the wider mission.

CLASSIFICATION: OMEGA INTERNAL USE ONLY I
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FIGURE 2-1- ORGANISATIONAL STRUCTURE
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COMMAND

Command provides strategic leadership for the organisation and maintains
responsibility for long-term planning, doctrine, standards and organisational
development.

Primary responsibilities include:

« Establishing organisational policy.

o Approving doctrine and operational procedures.
« Allocating organisational resources.

« Maintaining professional standards.

« Directing long-term strategic objectives.

Command remains responsible for ensuring that every publication, operation and
training programme supports the mission of the Vosnet Task Force.

OPERATIONS DIVISION

The Operations Division plans, coordinates and oversees all operational activity
undertaken by the organisation.

Responsibilities include:

o Mission planning.

o Operational coordination.
o Risk assessment.

o Resource allocation.

o Mission oversight.

o Operational reporting.

Operations serve as the primary link between strategic command and deployed
personnel.
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INTELLIGENCE DIVISION

The Intelligence Division is responsible for collecting, validating and distributing
information required to support operational decision-making.

Responsibilities include:

« Intelligence collection.

o Information analysis.

e Threat assessment.

« Target profiling.

« Mission intelligence packages.
« After-action intelligence review.

Reliable intelligence remains the foundation upon which successful operations
are built.

LOGISTICS DIVISION

The Logistics Division ensures that personnel possess the equipment, supplies
and support required to complete assigned objectives.

Responsibilities include:

o Equipment management.
o Asset accountability.

e Procurement.

« Inventory control.

o Transport coordination.

o Maintenance scheduling.

Operational readiness depends upon effective logistical planning.
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COMMUNICATIONS DIVISION

The Communications Division maintains the systems, procedures and standards
required to ensure reliable communication before, during and after operations.

Responsibilities include:

o Communications planning.

« Radio procedures.

o Network administration.

o Information security.

« Signal discipline.

« Communications contingency planning.

Communication failures are considered operational failures and are planned
against accordingly.

TRAINING DIVISION

The Training Division develops personnel through structured instruction,
practical exercises and continuous professional development.

Responsibilities include:

« Initial training programmes.
o Skills development.

« Standards assessments.

o Leadership development.

o Exercise planning.

o Doctrine instruction.

Training transforms doctrine into capability.

DocTrRINE NOTE 05

Competence is earned through preparation, not experience alone.
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FIELD TEAMS

Field Teams represent the operational element of the organisation. They execute
assigned missions while maintaining the standards established by Command.

Each team is organised according to operational requirements and may include
specialists from multiple divisions.

Every deployed team remains responsible for:

o Mission execution.

o Operational reporting.

o Personnel accountability.
o Equipment accountability.
« Intelligence collection.

« Lessons identified.

The composition of individual teams may vary, but professional standards remain
constant.

DECISION AUTHORITY

Authority is delegated to the lowest appropriate level while remaining consistent
with organisational policy.

Routine operational decisions are expected to be made by those closest to the
situation.

Strategic decisions affecting organisational policy, doctrine or resource
allocation remain the responsibility of Command.

This principle enables rapid operational response without compromising
organisational control.

CLASSIFICATION: OMEGA INTERNAL USE ONLY ’ 16
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REPORTING STRUCTURE

Information flows continuously throughout the organisation.

Field observations are reported through established command channels where
they are assessed, recorded and incorporated into organisational knowledge.

Likewise, strategic direction flows from Command through the appropriate
divisions before reaching operational personnel.

This continuous exchange of information ensures that every mission contributes
to future capability.

LEADERSHIP PRINCIPLES

Leadership within the Vosnet Task Force is founded upon professional conduct
rather than rank alone.

Every leader is expected to:

e Lead by example.

o Communicate clearly.

o Accept accountability.

o Develop those under their responsibility.
« Encourage disciplined initiative.

o Preserve organisational standards.

Authority is granted through appointment.

Leadership is demonstrated through conduct.
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CHAPTER SUMMARY

The organisational structure of the Vosnet Task Force provides a disciplined
framework through which personnel, resources and information are coordinated
toward a common objective.

By defining responsibilities, maintaining clear reporting lines and promoting
accountable leadership, the organisation ensures that every member contributes
effectively to mission success.

The structure exists not to create bureaucracy, but to enable decisive,
professional and repeatable operations regardless of the operational
environment.

18
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CHAPTER

03

RANK, CLEARANCE
& APPOINTMENTS

66

Rank grants authority. Character earns respect.
Leadership requires both.

)
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RANK PHILOSOPHY

The Vosnet Task Force employs a structured rank system to establish
responsibility, accountability and authority throughout the organisation.

Rank exists to provide clarity during planning, execution and decision-making. It
does not exist to confer privilege or status.

Every member, regardless of rank, remains accountable to the same professional
standards and organisational values.

Leadership is demonstrated through conduct, competence and integrity. Rank
serves only to identify where responsibility resides.

DocTrINE NOTE 06

Rank grants authority. Character earns respect. Leadership requires both.

PRINCIPLES OF ADVANCEMENT

Advancement within the Vosnet Task Force is earned through demonstrated
professionalism rather than length of service.

Promotion is based upon the continual demonstration of:

« Professional conduct.

o Operational competence.

o Leadership potential.

« Reliability under pressure.

« Commitment to organisational standards.
o Contribution to mission success.

Every promotion represents an increase in responsibility rather than an increase
in privilege.

No individual is entitled to advancement.

Every advancement must be earned.
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OPERATIONAL RANK STRUCTURE

The Task Force maintains seven recognised operational ranks.

Candidate

Associate Operator
Operator

Senior Operator

Lead Operator

memlelomem  Commander
e Commandant

FIGURE 3-1- RANK INSIGNIA
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CANDIDATE

Individuals undergoing assessment before formal acceptance into the
organisation.

Candidates receive introductory instruction while demonstrating the aptitude,
professionalism and commitment expected of Task Force personnel.

ASSOCIATE OPERATOR

Personnel who have successfully completed initial assessment and entered
operational development.

Associate Operators work under supervision while gaining practical experience
and demonstrating competence across core operational disciplines.

OPERATOR

Fully qualified members authorised to participate in independent operational
activities.

Operators form the foundation of every mission and are expected to maintain the
highest standards of professionalism, discipline and accountability.

SENIOR OPERATOR

Experienced personnel recognised for exceptional competence and consistent
professional conduct.

Senior Operators mentor developing personnel, provide specialist knowledge
and assist in maintaining operational standards across the organisation.
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LEAD OPERATOR

Lead Operators command operational teams during mission planning and
execution.

Responsibilities include personnel welfare, tactical decision-making, mission
reporting and maintaining operational discipline throughout deployment.

Lead Operators provide the essential link between Command and deployed
personnel.

COMMANDER

Commanders provide strategic oversight for one or more organisational
divisions.

Responsibilities include:

o Operational planning.

o Resource allocation.

« Divisional coordination.
« Policy implementation.

o Mission approval.

o Performance oversight.

Commanders ensure that organisational objectives are translated into practical
operational activity.
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COMMANDANT
The Commandant serves as the senior authority responsible for an established
Command.

Responsibilities include:

Strategic leadership.
Organisational doctrine.

Long-term planning.

Standards governance.
Inter-command coordination.
Approval of controlled publications.

The Commandant safeguards the principles upon which the organisation
operates while ensuring that every Command remains aligned with Task Force
doctrine.

DocTrINE NOTE O7

Leadership is measured by responsibility accepted, not authority exercised.
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APPOINTMENTS

Rank identifies an individual's position within the organisation.
Appointment identifies their current responsibility.

Appointments are assigned according to operational requirements and may
change throughout an individual's service without affecting rank.

Typical appointments include:

o Reconnaissance Specialist.
« Intelligence Analyst.

o Communications Officer.

« Logistics Officer.

« Training Instructor.

o Technical Specialist.

o Documentation Officer.

o Equipment Custodian.

e Team Leader.

Personnel may hold multiple appointments where operational necessity requires.

Appointments remain subject to periodic review to ensure organisational
effectiveness.

SECURITY CLEARANCE

The Vosnet Task Force protects operational information through a structured
security clearance system.

Clearance authorises access to information only where operational necessity
exists.

Possession of a particular rank does not automatically grant unrestricted access.

Information is provided strictly according to the principles of operational security
and demonstrated need-to-know.

CLASSIFICATION: OMEGA INTERNAL USE ONLY ’- > T



VTF-FOM-001

BOOK | - THE ORGANISATION

VOSNET TASK FORCE
FIELD OPERATIONS MANUAL

S

VTF-FOM-001-CH-03

.___.____m_>m_m_o._.._.um_ﬁm:mmz_q__._m_mnzqm_mqﬂanz-o._.-nm_m_zqzn_n_m_._.z.qmwm_mmmuu_q
‘SILIX3 ALISS3I3N TYNOILYHIH0 JHIHM ALITIEIONI TYWHON 3A08Y SS3IIV AHVHOdWIL ISIHOHLNY AV SINIWLNIOddY

‘gjgeaseajal AjDIgnd mUZ{HMJU XVYIN e R a31dISSY1INN
ShAq8 PLS SISPIPTRI . F 4~ | [esausb pue [eiBjEwW JUBLIYINIDaY zm La
TANNOSYH3d 11V L = ‘aseajal ognd 1oy pancudde uonewopu)
s 0 s FONVAVITO XVA e Q3LINIT
e e A I 1 ‘- | SUONE2IUNILIOD BURNGC 'UCTEWLLIOJUI = >§m
31VIJ0SSY o W SANEJISILUILUPE 'UOIEIUSWNIOP [BUISIU|
Jaybiy Jo aoueles|a JONVYHVITI XVIN sainpaoid
A
80 10) pachiating AIPULoN " " - | |euonesedo pue sjeuajew Buues
d01vyd3do oF Y% 'spJBpUELS [EUISIUI 'SUONEdlgnd pajjonuosn)
1ayBiy 1o asuelealD FONVYVITI XV : JAILISNIS
p UONELLIoJUl UolEIadO BAIOE PUB
D 10} pesiioyne AjlewlioN 9 —‘ ‘- 4 ejep seniqedes ‘sainpasaid jsieoads <-—-A m =
SH0.1vY3d0o dv3i L ‘safexoed uoissiw '‘Guuued jeuoneradg
JayBiy Jo souelea)o FONVHVITI XVIN 134935
It ‘uonewuou Ayanisuas-ybiy
$D 10) paspaying AjBULIoN + P‘. ‘- 4 pue wBisieno suonesado euoiBes ‘Buiuuerd <zw—m
Y3ANVWWOI hed | B pUB puBLWIOD 'sousByjeiul oiBs1ENS
*90104 ¥SE] Bl JO SoUB]SIXE
ey Jo sayeser Sibbuiaie 12l ue Ajunoas _.“.._M__ﬂu._mcw mc HH_S m“.-_c.“wm_wm 138335 401
g7 Buipjoy jpuuocsied Ajug * 4 P : | L o1 I8t

INVANVIWWOD

94

uojjewou) pue ssueulaacb [euonesiuebio
'sanfjoallp annaaxe ‘suoop oifelens

Q3SIHOHLNY ATTYWHON

FJINVHYITI TYWHON

NOILdI¥IS30

VIIWO0

13ATT NOILYIIFISSY1D

1300W NOILI3.10¥8d NOILVWYOANI - 30404 MSVL LINSOA

YYOMIWVY4 JINVYEVATD B NOILVIHISSVTI

¢-€ 34N9ld

A

2

| R2

INTERNAL USE ONLY

CLASSIFICATION: OMEGA




VOSNET TASK FORCE BOOK | - THE ORGANISATION R2
FIELD OPERATIONS MANUAL VTF-FOM-001

VTF-FOM-001-CH-03

CLEARANCE ELIGIBILITY

Personnel are normally eligible for the following maximum clearances:

o Candidate — OPEN

o Associate Operator — BRAVO

o Operator — ALPHA

o Senior Operator — DELTA

o Lead Operator — DELTA or SIGMA (appointment dependent)
o« Commander — SIGMA

o« Commandant — OMEGA

Higher clearances may be granted temporarily where operational necessity
requires.

Such access remains subject to continuous review and may be withdrawn upon
completion of the assigned responsibility.

DocTrINE NOTE 08

Information is protected not by secrecy alone, but by disciplined stewardship.

PROFESSIONAL EXPECTATIONS
Every member of the Vosnet Task Force is expected to uphold the standards
associated with both rank and appointment.

Personnel shall:

o Lead through example.

« Protect controlled information.

o Maintain professional conduct.

o Accept accountability.

o Develop those around them.

o Preserve organisational integrity.

Rank establishes responsibility.
Conduct establishes credibility.

Together they define leadership.
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OPERATIONAL IDENTITY MODEL

THE THREE PILLARS OF PERSONNEL AUTHORITY, RESPONSIBILITY & ACCESS

\G

PERSONNEL

RANK APPOINTMENT 8 CLEARANCE

DETERMINES DETERMINES DETERMINES
AUTHORITY RESPONSIBILITY ‘ INFORMATION ACCESS ‘

| |
Establishes position within the Defines current role and duties Grants authorised access to
organisation and the authority and the tasks entrusted to the information on a need-to-know
to direct, decide and command. individual for missin success. basis in support of duties.

VTF - DOCTORINE SERIES
33404 MSYL LINSOA - 41A

b
- ® PROFESSIONAL CONDUCT

INTEGRITY « DICIPLINE « ACCOUNTAEILITY

-

@ OPERATIONAL EFFECTIVNESS

COORDINATED ACTION + PROTECTED INFORMATION = MISSION SUCCESS

DOCTRINE NOTE

Rank without responsibility
is empty authority
Responsibilty without
information is blind duty
Information without
integrity is a liability

FIGURE 3-3
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CHAPTER SUMMARY

The rank structure of the Vosnet Task Force exists to define responsibility,
establish accountability and preserve operational effectiveness.

Appointments ensure that organisational expertise is applied where it is most
valuable, while security clearances protect information according to operational
necessity.

Together these systems provide a disciplined framework through which
leadership, authority and information are managed in support of every mission
undertaken by the Task Force.
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CHAPTER OPENER

CHAPTER

04

DOCTRINE & CORE
PRINCIPLES

66

When procedures fail, principles remain.
Doctrine ensures those principles endure.

)
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DOCTRINE

Doctrine provides the intellectual foundation upon which the Vosnet Task Force
operates.

It establishes the principles, values and expectations that guide every decision,
regardless of circumstance or operational environment.

Procedures may evolve. Technology may advance. Missions will differ.
Doctrine remains constant.

Every member of the Task Force is expected to understand not only what actions
are required, but why those actions exist.

Professional judgement is strengthened when guided by consistent doctrine.

DOCTRINE NOTE 09

When procedures fail, principles remain. Doctrine ensures those principles
endure.

PROFESSIONAL CONDUCT

Professionalism is the defining characteristic of every member of the Vosnet
Task Force.

It is demonstrated through discipline, integrity, accountability and respect for
others. Professional conduct is always expected, regardless of rank,
appointment or operational environment.

Personnel shall:

o Conduct themselves with honesty.

o Demonstrate integrity in all decisions.

o Accept responsibility for their actions.

« Treat colleagues with professionalism and respect.
« Uphold the reputation of the organisation.

The standard expected of the organisation begins with the conduct of every
individual.
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MISSION FIRST

Every action undertaken by the task force exists to support the successful
completion of the mission.

Personal recognition shall never take priority over organisational objectives.

Members are expected to place collective success above individual achievement
while maintaining responsibility for the safety and wellbeing of fellow personnel.

Mission success is achieved through cooperation rather than competition.

DOCTRINE NOTE 10

Success belongs to the organisation. Responsibility belongs to the individual.

DISCIPLINED INITIATIVE

The Vosnet Task Force values independent thought supported by disciplined
judgement.

Personnel are encouraged to adapt when circumstances change, provided that
their decisions remain consistent with organisational doctrine and mission intent.

Initiative is not the freedom to ignore standards.

It is the ability to apply those standards intelligently when established
procedures cannot anticipate every circumstance.

Disciplined initiative enables operational flexibility without sacrificing
organisational consistency.
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ACCOUNTABILITY

Every decision carries responsibility.

Personnel are expected to acknowledge both successes and failures with equal
professionalism.

Mistakes shall be examined objectively for the purpose of learning and
continuous improvement.

Information shall never be concealed to protect personal reputation.

Trust is maintained through transparency, honesty and accountability.

DOCTRINE NOTE 71

Accountability strengthens trust. Trust strengthens the organisation.

CONTINUOUS IMPROVEMENT

Operational excellence is achieved through continual refinement rather than
isolated success.

Every mission, exercise and publication contributes to the development of future
capability.

Personnel are expected to:

o Learn from experience.

o Share knowledge openly.

« Seek constructive feedback.

« Challenge outdated practices.

o Pursue continual professional development.

The organisation improves only when its members commit to improving
themselves.
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OPERATIONAL EXCELLENCE

Excellence is not measured by exceptional moments.
It is measured by consistent performance over time.

Operational excellence is achieved through careful preparation, disciplined
execution and continual evaluation.

Members shall strive for consistency before seeking complexity.
Simple actions performed consistently produce reliable outcomes.

Reliable outcomes build organisational confidence.

DOCTRINE NOTE 12

Excellence is never accidental. It is the result of disciplined consistency.
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VOSNET TASK FORCE

THE SIX PRINCIPLES

OF THE VOSNET TASK FORCE

The principles form the foundation of our doctrine, shaping our decisions,
our actions and our commitment to the mission.

INTEGRITY

We act with honesty
and uphold the highest
ethical standards in
all we do.

DICIPLINE ACCOUNTABILITY

We maintain self-control, o —— We accept responsibility

adhere to standards and - Iy for our actions and hold

remain reliable in every r “, ourselves to the highest
circumstance. level of ownership.

RESPECT EXCELLENCE

We value every member We strive for excellence
of the Task Force and in preparation, execution
traat all with dignity i . and continuous
and professionalism. = ) improvment.

SER:JICE

We serve the mission,
our team and the greater
purpose of protecting
what matters.

[—.‘% OUR PRINCIPLES. OUR STANDARD. OUR STRENGTH. fﬂ'—]
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DECISION MAKING

Every operational decision should be evaluated against three fundamental
questions:

Is it consistent with doctrine?
Does it support the mission?
Can the decision be justified through professional judgement?

If the answer to any question is uncertain, personnel should seek clarification
through the appropriate chain of command whenever operational circumstances
permit.

Clear thinking remains one of the organisation’s greatest operational
advantages.

ORGANISATIONAL CULTURE

Culture cannot be created through policy alone.

It is built through shared values demonstrated consistently by every member of
the organisation.

The Vosnet Task Force promotes a culture founded upon:

o Integrity.

o Professionalism.
o Respect.

o Accountability.

o Excellence.

o Service.

These principles define the character of the organisation and shape every
interaction between its personnel.

DOCTRINE NOTE 13

Culture is created by the standards an organisation refuses to compromise.
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CHAPTER SUMMARY

Doctrine provides the enduring principles that guide every member of the Vosnet
Task Force.

By establishing shared values, encouraging disciplined initiative and promoting
continual improvement, doctrine ensures that operational decisions remain
consistent regardless of changing circumstances.

Technology, procedures and missions will continue to evolve.

The principles that define the organisation will not.
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CHAPTER

09

STANDARDS &
EXPECTATIONS

a9

Standards are not maintained by inspection.
They are maintained by the decisions made
when no one is watching.

)
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STANDARDS

The effectiveness of the Vosnet Task Force depends upon the consistent
application of professional standards.

Standards establish a common expectation for behaviour, performance and
decision-making throughout the organisation. They ensure that personnel
operating across different Commands, appointments and operational
environments maintain the same level of professionalism.

Standards are not intended to restrict initiative.
They exist to create consistency.

Consistency builds trust.

Trust enables effective operations.

Every member shares responsibility for maintaining the standards of the
organisation.

DOCTRINE NOTE 14

The standard you accept becomes the standard you create.

PERSONAL STANDARDS

Professionalism begins with the individual.

Every member of the Vosnet Task Force is expected to present themselves as a
capable, disciplined and reliable representative of the organisation.

Personnel shall:

o Arrive prepared.

o Maintain punctuality.

o Present a professional appearance.

o Demonstrate self-discipline.

« Protect organisational property.

« Maintain physical and mental readiness appropriate to their appointment.

Professional standards are demonstrated through consistent daily behaviour
rather than occasional exceptional performance.
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COMMUNICATION STANDARDS

Clear communication is essential to effective operations.

Information must be communicated accurately, professionally and at the
appropriate time.

Personnel shall:

Speak clearly and concisely.
Confirm understanding.

Report factual information.
Avoid unnecessary ambiguity.
Maintain professional courtesy.

Communication should always contribute to operational clarity rather than
confusion.

Misunderstood information creates unnecessary operational risk.

CLASSIFICATION: OMEGA INTERNAL USE ONLY

|m
N

40 |



VOSNET TASK FORCE uledsteat

PROFESSIONAL COMMUNICATION CYCLE

CLEAR COMMUNICATION + SHARED UNDERSTANDING <+ MISSION SUCCESS

w

RECEIVE 5\ Listen actively.

Receive information )) Ensure you have the full
completely and without message before responding
interruption. RECEIVE or acting.

A\ N

UNDERSTAND i Q Clarify key points.

Process the information Consider context, intent
and ensure the message and potential implications.

is clearly understood. UNDERSTAND

Confirm understanding Paraphrase or acknowledge
with the sender to ensure the key details to confirm
accuracy. CONFIRM shared understanding.

CONFIRM g Ask questions if required.

EXECUTE Act decisively and
Carry out the required ))) within the intent of the
action or task in accordance message and relevant
with the information received. doctrine.

S3IY¥3S INIYLI00 - 3IH04 HVL LINSOA

REPORT Report fact clearly.

Provide timely and Include outcome, status
accurate feedback on and any issues or deviations
action taken or status. from the plan.

LY

REVIEW Assess effectivness.
Review the outcome and Capture lessons learned
identify lessons for future and update processes
improvment. where required.

1
o
©
4
o
15,

EFFECTIVE COMMUNICATION IS A CONTINUOUS CYCLE.
BREAKDOWNS IN ANY STEP CAN IMPACT THE ENTIRE MISSION.

 —
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DOCUMENTATION STANDARDS

Documentation  preserves organisational knowledge and supports
accountability.

Every publication, report and operational record should be:

o Accurate.

o Complete.

o Clearly written.

o Correctly classified.

« Properly version controlled.

Well-maintained documentation enables continuous improvement and preserves
organisational experience for future personnel.

DOCTRINE NOTE 15

If knowledge is not preserved, experience is eventually lost.

EQUIPMENT STANDARDS

Equipment represents an operational capability entrusted to the organisation.

Every member is responsible for ensuring that equipment remains serviceable,
secure and available when required.

Personnel shall:

« Inspect equipment regularly.

o Report defects immediately.

« Store equipment correctly.

« Maintain accountability for assigned assets.
« Use equipment only for authorised purposes.

Operational readiness depends upon disciplined equipment management.
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PROFESSIONAL RELATIONSHIPS

The Vosnet Task Force values cooperation above competition.

Professional relationships are founded upon mutual respect, trust and shared
responsibility.

Personnel are expected to:

o Support colleagues.

o Share knowledge.

o Mentor developing members.

o Accept constructive feedback.

« Resolve disagreements professionally.

Strong teams are built through trust rather than hierarchy alone.

DECISION STANDARDS

Every operational decision should be evaluated against the following
considerations:

o Does it support the mission?

o lIs it consistent with doctrine?

o Does it uphold organisational standards?

« Can the decision be justified professionally?
o Does it preserve trust?

Where uncertainty exists, personnel should seek guidance through the
appropriate chain of command whenever operational circumstances permit.

Professional judgement remains the responsibility of every member.

DOCTRINE NOTE 76

Professional judgement begins where written procedures end.
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VOSNET TASK FORCE

DECISION FRAMEWORK

THINK CLEARLY

» ACTDECISIVLEY +« REMAIN ACCOUNTABLE

DECISION

Recognise the need
to make a decision.

Identify the issue, opprtunity
or incident requiring a decision.
Define the objective clearly.

MISSION

Consider the mission

and desired end-state.

Ensure the decision supports the
mission, intent and desired outcome.
never lose sight of the objective.

DOCTRINE

Apply doctrine,

policies and standards.

Ensure the decision is consistent
with Vosnet Doctrine, policies,
orders and Core Principles.

RISK

Assess the risks
and potential impact.

Identify potential risks, costs and
consequences. Weigh likelihood
against potential impact.

OUTCOME

Select the best course
of action.

Choose the option that best
balances mission success, risk
and organisational values.

REVIEW

Evaluate the decision
and its results.

Assess effectivness.
Capture lessons learned.
Adjust and improve for the future.

. GREAT DECISIONS ARE NOT DEFINED BY SPEED ALONE,
BUT BY CLEAR THINKING AND ACCOUNTABLE ACTION. y
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STANDARD PANEL 01
VOSNET TASK FORCE

THE PROFESSIONAL OPERATOR

THE STANDARD OF EVERY VOSNET TASK FORCE MEMBER
. oo .
Professional conduct is no an act.

Itis a standard applied in every action, every decision, every day.

|
_

PREPARED

—
Arrive ready.
Plan thoroughly.

@ Expect success. 9

DICIPLINED

+

Uphold standards

without exception,

Self-contrall in all
circumstances.

RESPECTFUL

Treat others with dignity
and professionalism.
Stregthen the team.

Earn trust.

ACCOUNTABLE

+
Take ownership of
actions and outcomes.
Accept responsibility.
Learn and improve.

ADAPTABLE

Respond effectively
to changing conditions,
Remain flexible,
stay focused.

S3I43S IANIYNLI00 - 3IH04 HSVL LINSOA

PRUFE%SIUNAL

Represent the organisation
with integrity.
Conduct reflects
character.

THE STANDARD OF THE ORGANISATION

IS REFLECTED IN THE CONDUCT OF EVERY MEMBER
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EXCELLENCE THROUGH CONSISTENCY

Excellence is achieved through disciplined repetition.

The organisation does not rely upon isolated moments of exceptional
performance.

Instead, it seeks consistent professional conduct across every activity,
regardless of significance.

Routine tasks performed to a high standard produce reliable operational
outcomes.

Reliable outcomes strengthen organisational confidence.
Confidence supports mission success.

Excellence therefore becomes the natural consequence of disciplined
consistency.

THE PROFESSIONAL STANDARD

The Vosnet Task Force recognises six characteristics that define professional
conduct.

Every member should strive to become:

o Prepared.

« Disciplined.
o Respectful.

o Accountable.
o Adaptable.

o Professional.

These characteristics form the behavioural standard expected throughout the
organisation regardless of rank, appointment or operational environment.

DOCTRINE NOTE 17

Professionalism is demonstrated when standards are maintained without
supervision.
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CHAPTER SUMMARY

Standards establish the everyday behaviours through which doctrine becomes
reality.

By maintaining professional conduct, communicating effectively, protecting
organisational resources and applying consistent judgement, every member
contributes to the strength and credibility of the Vosnet Task Force.

The organisation is ultimately defined not by exceptional achievements, but by
the standards maintained every day.
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CHAPTER

06

OPERATIONAL
MINDSET

b

Equipment enables capability.
Knowledge develops competence.
Mindset determines success.

)
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THE OPERATIONAL MINDSET

Operational excellence begins long before a mission is planned or executed.
It begins with mindset.

The Vosnet Task Force recognises that knowledge, discipline and experience are
only effective when supported by the correct attitude towards preparation,
learning and decision-making.

Personnel are expected to think critically, act professionally and continually seek
opportunities to improve themselves and those around them.

Mindset shapes behaviour.
Behaviour establishes standards.

Standards define the organisation.

DOCTRINE NOTE 18

Equipment enables capability. Knowledge develops competence. Mindset
determines success.

SITUATIONAL AWARENESS

Situational awareness is the continual process of observing, understanding and
responding to the operational environment.

Personnel should remain aware not only of immediate circumstances but also of
developing situations that may influence future decisions.

Effective situational awareness requires members to:

o Observe continuously.

« Recognise change.

« Anticipate developing circumstances.
o Communicate emerging information.
« Adjust actions where necessary.

Awareness allows personnel to identify opportunity before it becomes obvious
and recognise risk before it becomes critical.
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OPERATIONAL AWARENESS CYCLE

AWARENESS CREATES ADVANTAGE ¢ INFORMATION DRIVES DECISION ¢ ACTION SHAPES OUTCOME

w

o

OBSERVE

Actively scan the
environment and gather
relevant information.

A\ N

.9

REVIEW UNDERSTAND

Assess outcomes, Process information,
capture lessons and identify key factors and
adjust for continuous determine relevance.
improvement.

@

ACT ANTICIPATE

Execute appropriate Project potential
actions decisively and developments and
in accordance with identify implications.
doctrine.
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AWARENESS IS NOT A SINGLE ACTION.
ITIS A CONTINUOUS CYCLE THAT UNDERPINS EFFECTIVE OPERATIONS.
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PREPARATION

Successful operations are rarely the result of improvisation.

Preparation provides the confidence to respond effectively when circumstances
become uncertain.

Preparation includes:

o Understanding the mission.

« Confirming objectives.

o Inspecting equipment.

« Reviewing available intelligence.

« Considering contingency plans.

« Maintaining physical and mental readiness.

Preparation reduces unnecessary uncertainty and allows personnel to focus
upon mission execution rather than avoidable problems.

DOCTRINE NOTE 19

Preparation reduces uncertainty long before the mission begins.

ADAPTABILITY

No operational plan remains unchanged indefinitely.

Personnel must remain capable of adapting to changing circumstances while
maintaining consistency with organisational doctrine.

Adaptability does not permit the abandonment of standards.

Rather, it reflects the ability to apply doctrine intelligently within unfamiliar or
rapidly changing situations.

Flexible thinking supported by disciplined judgement enables the organisation to
remain effective regardless of circumstance.
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RISK

Risk is an unavoidable element of every operation.

The objective is not to eliminate risk entirely, but to understand, manage and
reduce it wherever practical.

Operational decisions should balance:

o Mission success.

« Available resources.

« Potential consequences.
o Personnel safety.

« Organisational reputation.

Acceptable risk supports mission accomplishment.

Unnecessary risk undermines operational effectiveness.
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OPERATIONAL RISK ASSESSMENT

BALANCING MISSION, RESOURCES AND RISK TO INFORM DECISION

w

MISSION

Defines the objective,
intent and desired
outcome.

AN\ N

DECISION
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RESOURCES RISK

Includes personnel, The potential for loss,
equipment, time, failure or negative
intelligence and consequence.
logistical support. Manag, reduce
and accept.

EFFECTIVE DECISIONS REQUIRE BALANCE.
CONSIDER MISSION PRIORITY, AVAILABLE RESOURCES AND ACCPTABLE RISK.
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LEARNING

Every operation provides an opportunity to improve.
Experience should never remain with the individual alone.

Knowledge must be captured, documented and shared so that future personnel
benefit from previous experience.

Members are expected to:

« Participate in post-operation reviews.
« Identify lessons learned.

« Share constructive observations.

e Recommend improvements.

o Support organisational learning.

Continuous improvement depends upon the willingness of every member to
contribute honestly and professionally.

DOCTRINE NOTE 20

Experience has little value unless it is shared.

LEADERSHIP

Leadership is not determined solely by rank.

Every member influences the standards, confidence and professionalism of
those around them.

Leadership may be demonstrated through:

o Setting a positive example.

o Supporting colleagues.

« Sharing knowledge.

o Accepting responsibility.

« Encouraging professional development.

The most effective leaders earn respect through consistent conduct rather than
positional authority.
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LEGACY

Every member contributes to the future of the Vosnet Task Force.

The organisation is strengthened whenever knowledge is preserved, standards
are maintained and experience is shared.

Personnel should strive to leave every team, publication and operation in a
stronger position than they found it.

Legacy is measured not by personal recognition but by the lasting value created
for future generations.

DOCTRINE NOTE 21

Every generation inherits the standards of those who came before. Leave the
organisation stronger than you found it.

CHAPTER SUMMARY

The Operational Mindset represents the culmination of the principles established
throughout this publication.

By maintaining awareness, preparing thoroughly, adapting professionally,
managing risk responsibly and sharing knowledge openly, every member
contributes to the continued success of the Vosnet Task Force.

Professionalism is ultimately defined not by individual achievement, but by the
standards consistently upheld in service of the organisation and its mission.
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THE FINAL DOCTRINE

(14

Professionalism is not measured by what
you achieve.

It is measured by the standards you
refuse to compromise.
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